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BOARD CHAIR AND CEO MESSAGE

We are thrilled to announce the launch of
Links2Care's Strategic Plan for the years 2024-

2027. Our Strategic Plan serves as a roadmap for
our organization, outlining a clear vision, strategic
goals and key initiatives as we adapt and evolve in
this ever-changing landscape. We recognize that the
post-pandemic world presents unique opportunities,
as well as challenges, and this plan is designed to
position Links2Care as a leader.

Our commitment to our stakeholders remains
unwavering. We have taken into consideration

the feedback and insights provided by our valued
clients, employees and partners to develop a plan
that addresses their needs and aspirations. With the
launch of this new Strategic Plan, we are excited to
embark on a journey of growth and transformation.

This Strategic Plan is essential for our long-term
success as it helps align our organization's resources
towards a shared vision for a sustainable future. The
Strategic Plan is a living document that will adapt to

the evolving needs of Links2Care and its stakeholders.

It builds on our previous vision leveraging updated
research and engagement, and embraces novel
approaches to enhance our inclusive, resilient,
and empowering responsiveness.

This Strategic Plan outlines a clear path forward

for Links2Care's future focusing on four strategic
directions; being a great place to work, ensuring
financial agility, growing programs and services, and
becoming the provider of choice. When we achieve
these objectives, Links2Care will be well positioned
to continue making a positive impact on the
communities and clients we strive to serve.

We would like to express our gratitude to the
Links2Care Board of Directors, clients, employees,
volunteers, and partners who have provided valuable
input into this new strategic plan. As we move
forward, we invite our stakeholders to join us on this
exciting and meaningful journey. Together, we will
navigate the challenges, seize the opportunities, and
build a brighter future for all. Let us embark on this
new chapter with determination, resilience, and a
shared commitment to excellence.
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BRUCE CATOEN
Board Chair, Links2Care

LISA BRADING
CEO, Links2Care



Introduction

MAPPING OUR STRATEGIC PLAN

This cycle of strategic planning comes during a time of significant momentum for
Links2Care. Over the past few years, Links2Care has seen an immense growth in
community need, which in turn has allowed for our ability as an organization to address
the rapid growing demand for our programs and services. We have grown in many ways
to support our community and it is time to strengthen our team and build our capacity to
support the ever-changing complexity of needs our community continues to face. As we
look to the future, it is with determination and focus that we meet the increasing need
with an informed plan for enhanced services and support for our community.

THE PROCESS OF ENGAGEMENT AND PLANNING

As part of our strategic process we sought out the voices of our Board of Directors,
clients, employees, volunteers and partners. Through a distributed survey we were
able to hear from a diverse set of participants to surface key insights. We asked
questions to understand how people see the current state and future direction of
Links2Care, the challenges facing the sector, the opportunities and the role we can
play both now and in the future.

Equipped with insights from those we serve and work with, our leadership team and
Board members began a collaborative and consensus-building process of co-creating
the strategic plan. The strategic plan is constructed to be agile and responsive to
changing contexts and environments.

Our strategic plan is important and will help us connect the work that we do every day
to the wider picture of the organization's goals and purpose. The strategic plan will draw
out the pathways of where we want to go in the future so that we can begin to plan for
how we will get there.
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Who We Are

OUR VISION

A community that is cared for, always.
To create a community where everyone feels cared for and supported.

OUR MISSION
To enhance well-being through access to care and connections.

To enhance the lives of individuals in our community by providing
access to quality programs and services that promote well-being
and foster connections.

OUR VALUES

Our culture of caring is grounded in respect, equity, integrity, dedication,
and innovation for our clients, employees, partners and communities.

Respect
We value and honor the inherent dignity and worth
of every individual.
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Equity
We embrace a diverse, equitable and inclusive
environment for every person, in every community.
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Integrity
We conduct ourselves with honesty and uphold our
values in all our actions.
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Dedication
We have a high-level of commitment and accountability
to our clients, employees, partners and communities.
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o Innovation
o

'CO. We strive to continuously seek new and better ways
' to deliver programs and services.



Strategic
Directions

Looking ahead to the future of Links2Care, it is important to
utilize our current strengths in program and service delivery to
further enhance our openness to opportunities in the future.
Emerging from the strategic planning process are four strategic
directions that will lead us through organizational growth with
the preparation, flexibility and capacity we need to adjust to
ever-changing community needs. Our strategic directions provide
us a platform to identify and harness our strengths to focus our
organizational capacity for enhanced impact in the future.

Strategic Directions
At-a-Glance

Be a Great Place to Work
Be the Provider of Choice

Grow our Programs and Services
with Intention

Ensure Financial Agility
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Be a Great
Place to Work

Support for our clients starts with support
for our team.

A strong, healthy and supported team is better equipped to provide the level

of care for which we strive. To best serve our clients, we need to be properly
resourcing and supporting our organizational team. Recruiting and retaining top
talent is an important way for us to strengthen our organization and show our
team how valuable they are. We will develop a comprehensive people strategy,
competitive compensation, and will ensure our team is properly equipped with
the necessary resources. Being a great place to work means intentionally living
out our values through the positive organizational culture we foster.
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Be the Provider
of Choice

Deliver excellent Programs and Services to
build brand awareness and drive impact.

At Links2Care, our clients, employees and community are at the
forefront of everything we do. Ensuring our clients have quality
programs and services is crucial to bringing value to the clients we
serve. An essential part of enhancing the accessibility of our programs
and services is for Links2Care to be a brand well-known by the
community and stakeholders. Promoting our programs and building
awareness of our work will help us reach more community members.
As a result, Links2Care will be a leader and provider of choice in the
communities we serve.
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Grow Our Programs and
Services with Intention

Strategically grow our programs and services to
better meet the complex needs of the community.

With a rapidly growing need for increasingly complex care in our community,
it is important to recognize our capacity limitations and the emerging
opportunities. We need to align our growth with an informed approach in
specialized areas. To focus on this growth, we commit to making informed
decisions by leveraging internal and external data to identify critical needs in
our community, and opportunity within our programs and services to better
collaborate with community partners.
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Ensure Financial
Agility

Diversify our funding sources to better serve
the changing needs of our community.

As our community grows and evolves, so will the needs of our clients.
In order to continue addressing the complex needs of our clients, it is
important to be financially agile. Looking ahead, we will utilize existing
funding efficiently and explore new funding that will afford us the
ability to be flexible in the way we design and deliver our programs
and services in the future.
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This Strategic Plan has been developed collaboratively
with Links2Care and Overlap Associates.

OVERLAP ASSOCIATES INC.

22 Water St S Suite 201,
Kitchener, ON N2G 4K4

Better is

Overlap
possible. Associates_




